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says Wallace wants to work in Virginia with students. . Chair-what are we going 1o
do about the campus program, Tom-needs new ildeas concerping’ campus DrOgrams.
Stokely and Foreman-feel that no one else. can think up new programs for them. They
have to get in and feel their way around,. then work,. . Jim Jones, (- frkansas) -the’
campus traveler programs and problems that could be .splved by them should be done,
Discussion: Research Dept. S L S T SR Lo fe
Jack Minnis reports problem of not getting black people to.work in.the Research
Dept. Doesn't understand why. Jack says: Resesrch.Dept, .is not.used.to its full . -
capabilities, Jack-a pumber of things we are. prepared to do 1s not acceptable by a
lot of people in the dept, because most of them are middle class whites, 1 (Jack)
am not and therefore, need blacks who aren't so that we can get our programs off . the
ground. Jack- need more people. Jack-people who have been hired for the Research
Dept. and decide suddenly that they don't like this:department move out ard float:
everywhere, Cox (Alabama) - Sat. and Sun, they have meetings: to discuss this area,
what has been done and why. . How it can be changed, ebc. It would be a type of &
education and there would be more interest,. becauge.you. work there.. Toreman-feels
that Cox's idea is gcod and should be instigated,in every project. Foreman suggests
going to a university and getiing a Research Dept, - Minnis-needs people full-time -
to file, clip newspapers. Minhis-we have stuff lying arovnd from last summer which
needs filing. Cox-doesn’t like the use of. graduate students because their ideas . ..
aren't like ours. Minnis-Bebtty Gorman is working on trying to get books for the @
Research Library. - Lee~suggests that people in the. field be sent ideas opn. how to do
research, etc. to build up interest in the field and in this way try to recruit these: .
people,.. . Foreman- Communications Dept. has groyn out of proportion te the organiza—
tion. Need mere than 2 people, also have people to perform duties as writers only,
Heed these people badly. People stopping in Atlanta should be put to work,

Minnigs-everycne in Research Dept. wants to write bub can!t and that we would run into
problems if people came in to work for a week or, three days, Tom Brown- we've asked
professors in Southern schools to have -their students write term papers or research
in their aress and after they've been graded, SNCC, is, to be .sent a copy. -Fay-why

can SNCC hire, but can't fire. Why is it that Minnis asks for help and we can't even
answer yes or no but only offer suggestions. Of what use is the Personnel Committee,
ete?

Communications: Julian Bond . . e T AR
Bond-the Dept. consists of two people Wilson Brown and {lifford Robinson, The other.
- two, Bond and Suckle put out press releases and the Student, Voice.  They plan to, ..

have Student Voice cut every 2 weeks.  Need Marion Berry, should be in in March.
Jack and Frie Morton are coming in..:Jack will handle gll layouts.: Fric can take .
some of the pressure off Mark, Yeed to have:.office.open from 9 to 1:00 a.m, each ..
day. h . L
Minnis-Demuth has been very successful in getting an average of 2 dozen articles
in magazines,: - LB g

. P I N TR o
Bond-will need a secretary when press arrives..i.:

Photography. Dept: - o S TRy cab Ly ot T S

Bob Fletcher, Mary King, Joffrey, Cliff Vaughs is/ leaving, Doug Harris 1s on his
way depn, Casey Haden. WNeed peonle to man the darkroom at all times. Bond-Mary .-
and Casey plan to bring people into Atlanta to teach people how to use photography
equipment.. Bond was asked where Francis Mitchelliis.. He doesn!t knew-no one geems. .::°
to know.  E.C.#wants to know why he is not available without having to be loodked for.
Fquipment-Mitchell had his equipment busted in Selma. H e was given a loan of about
$1000 and his equipment is now insured. CLliff Vaughs refuses to twrn in his equip-
ment now in possession which belongs to SNCC,

#* Executive Committee
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mwwwm#msawOﬂmEObuﬁw;mwoﬁpa.w:os ﬁvma,ﬂmhm_aownmme.muwﬁwammmsmms%owwmﬂ
individual, . . S L ,

[ P B I i .
Bill Hansen: T make a motion that Ivanhoe work as Campaign Manager, take a
resb and that his assigpmgnt be the. respongibilitiy of the Personnel Committee.,
(after the rest) . o T

Muaiel: T would wwwwﬂmmudmmcmm&,wmww.H¢mwmom_mo&m back to Mississippi.
Jasse Harrison: He doesn't want to return,

Cleve Sellefs r.wwommm&.mmmHdeww.::ﬁowam in mu¢ﬂw_ﬁmmﬂvvmm.m Ala, and Miss,
Setting up programs for conférences and also in Cambridge, Md. I need help in
all these placés. One problem is that most of the field people do nob come to

me with their problems,

Bill Halls H.mmmmmmw that when a new vmwmow_umumwmnﬁma.wsﬁo_omwwomu.ﬁmma the old
officer wmamws.ﬂm,owhwaw for maybe bmonths to help the newly electsd official
over the hurdles, L A .

i

Ruby: There should be ovm,vmwmom,wn ﬁwm”hwwmmwonmwwom wwumHH times who can
work with you directly and can handle some of the problems people want to

mwmoﬂmm ssws.%ommwmsoﬁwwmem.w unm«wmqm.ﬂno.ﬁmovdo do to handle this along
with all the other problems, : : : . S

Bill Hansen: I agree with Ruby that this extra person in the office is necessary.
Tom Brown: This person could be a lot of help Hﬁ.#mmﬁwﬁm.mc with the conference
dates and to amwma.dwpm_cus@ommmmﬁw,wnmm‘owMQMcw%. R

Foremon: The Chairman, at the Mmm&;mwwwm.imm vww Ws.nwmwwm of the office,
nwm<¢ksmm‘soﬁgmmmwm:@a to be the head .of the office,: AR :

Arlenesy Cleve, did you find that the places: you visited, that the problems
are any closer to being solved because they: talked to W
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Cleve: Ruby is a vﬂwmmannmﬁwn_wmszsvfws,¢Wmqmwﬁwom amnmmmm“mekmdmmcwuﬁmmwuwovum
to: 1. Receive money _ r

. 2, Deal with cars. . . ..o
. B« Deal-with persommel . - .

m”mu.mmwﬁmmmmdemm:owmww _

John - lewis = I've spent o<mu,H\m_omﬂaww&wamwwn.bww.wﬂaomﬁwﬁh»s Selma -(or the . -
march and outside. on speaking ergagements, Made a trip to N.Y., West Coagt, ¢
S.W,, G a., Chicago, Detroit, B altimore, I haven't been in AtlantaBwit -~ ’
2 or 3 days, When there, I would call a n office staff meeting<to find out

what was going on,
In South West, G a, they were having & few: problems,

-but they were Very ra-
sentful about Cleve and I coming “down, . .

Chair: b.w»%. guestions? S I 1 A
John Lewis: One of the thihgs I vias' responsible for ig thé Atlants office but-
w . - v # HS ,,uH.mwo L A PUE e r_.ﬂ .F,.& hal® of dwﬂO cff. o't )
of got hung wp in Ala, One of ﬁwm.wwodwmaw:wm(ﬁsm&“meW¢owwn#mmo%mwam.umwmosﬁww
ig-in the new building and half in the old building, -+ -« - - Coe

N

Bill Ha; If the chairs responsibility is to run the Atlanta offic

s L y 13 ‘ 2 why was it |
hecessary for the chair to' travel ¢o;mwwﬂ¢wmwm:aaumw_Mwmammm e e T .

e S e TR R PR A -



oqu_ e HB ?dhmﬁdmu De Cause v 18 Eﬁra..rkuc._.c WU LIS JOLUL LOWAD WL Sudy
. the time,

< 1s no reason that the 3 Secretaries be stationed in Atlanta,

:a based in other places and gtill be responsible to and for the

i T wQ¢.mmH‘sm¢ Jim's being in the south, This is important because to

Whak ~hould there relations™in be in terms of vwoumoﬁm and also what
v Tuls ag Executives nQSQMwa Zoould T question this now?

N . - .

Chair: Proceed,

First I had written the Mont, thing off because I didn't lnow what
“wn on end it had no connection with anything wewere doing in Ala,
tiarshall of the march even though he was against it,
ﬁmww%@wﬁm dmoﬁ?m a spokesman for SHCC in Ala,

Hobn being a cheif executive of SNCC can do as he pleases,

Thath is wrmww role and mo we have ms%&wwsm to gc with w&.

Silas cmm I Quaaqﬁmm on a few things but T dsogmsa I was wowwaswsm the Hwbm
and the role the B,C, outlined at the last staff meeting,

.~ Chair: We should proceed as outlined at the beginning of the meetinf and then
go from there.

Pem: Jim, jusb answer yes or no.- Do you feel it was necessary for you to
be in Ala and wwm% the Howm %Oﬂ did wm zoswmosmw%.

Jim: T nmz_d answer yes or no do that, Us& H_ww answer %os mza ewmwﬁmw.wd Hmwmﬁo

Stokaley: You can't isolate Ala, This. concerns Cleve's role, Cynthia's Bole
Silas® ard uy roley etce, It should be the concern of:the E,C., to make sure
that this doesn't wmwﬁms again, What happened is that swms a crisis msomm,wm
‘mﬁwosm people (strong in SNCC) came in and took o¢w&.

Tém: That march hurt the people of Selma, Since mwwmm was mmmwmme ﬁwmw was ’
going on, these strong people came in, were recognized and proceeded to take over,

Mrs. Palmer (FDP): I'd 1like to'talk abont’ Selma:and Miss, I was sent a telegram
by M.L.King, I went to represent the MFDP, Yhen I smw what was going on, 1
couldn't participate. I heard local people.saying '"weshould have gone across
that bridge." ¥hat should wowmaos and lewis have done, wait and sit down with -

a committes éﬁm& ﬁwm% mﬁoﬁwa do- mmnw mdmﬁ of &sm Sm%w

NOOHuéme
Stokeley: Yhat is a floater? s#% do we anH Umovwm wHomdmum who ﬁmuw ﬁo éowx
and have no jobs assigned to them? Why does Casey feel she has to dﬁ%.ﬁﬁO&Ou

then want to work in the area of the white citizens project,

eoa. e:mwm are many programs we can have} such as. m&o@ dights, or paved roads,
or how much monsy is spent in Viet Nam, The @Uw should bhe broader and encompasg
mHH of the mdmwmma

gduwmw. I dwpsw the mww was a wm@womy Hamm wsa now a Hmawomw vmwﬂw..

John lewis: Mr, Chairman, this is an important discusion but we should table



SpAbl Wb bl e UUL CUOVAILIUE Witk UD€ 1uzzy reiationship-we now have and go on-
about our work. ' fet up meebings, FOP and other: programs.should be: discussed,
Silas-we need people, cars.to work in theicounties,- Nothing more, nothing lesss. o
Foreman-l.Is there:any validity of organizing around the/right.to vote in Alabama?.
2. Is organizing around thé vote-advancing the speed of: the movement?. .3,Having made: ;-
the committment, should we say we are not in agreement ﬁ;wﬁmuﬂw wEwe thls march
on the right to vote? or continuing working with SCLC? l,%hat kind of programs. |
are we going:to advance in Alabama?: Who's going:to caryry:out these programs? .. >
Silag-for mm@womwms;wmwﬁpmwmsm.wnmm@mnmmuauom<mowo¢a;zm;bzmwwwao be working for the .
FDP. We have to get out’ and start talking: with people, ' We need help with ward i/ il
meetings.: We need people coming in'to.work with: students. . We should: organize our-'
selves into m‘gm.ﬁ_.,.:.m AT S N T T O E e O e TR
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Discussion:of Poreman's l:qbestions abovel ‘Organizing around: the right to vote- .
soge good: can come out- of this. ' We should “take the fight to Washington., We are
committed to the march’because’ 0f our work'in’ Selma’and” there have been verbal:. -
commitiments.: - We donft have wQHmmmaaOWMnmﬁmwm_waﬂdwmmamﬂaﬂm “If we only send two :
or three, they can represent SNCC. ' Other staff oan go ‘on about their work, | ¢ . @
Tactical ‘advantages of being on the march-King's only going halfway but Lewis is . -
going all-the way. - Long Range Plans#Program from here ' on. out, We . should -go along
on our programs.without feeling apologetic uumwfmm.maﬁo.aomm.w_eWmﬂfno;zo¢ let-us
worry them 5o'we should do the same, of bt BioLoue AU
wmmmﬁQWﬁmJﬁwmm#mwn:meam“awww,mw@mhsmaWQMHmmwmuywsownamfomﬁmﬂﬁnwd:ommazronsmnww&omw
vmﬁﬂwawﬁmﬁmr,wmwmeWGOﬁw]mr>“HWﬁﬁm&mawwmamm”&g.mnﬁmamm@¢&f¢vmmam%hﬁaﬁﬁmm;wmqmﬂvmmm
wmvumzwbm;wwemmw%mmrwwmo,ﬁmﬁmpm_EWm¢Wﬁmymm&vtﬂ,awﬁwwﬂdmamy People’come to Ala)’ at ¥
9:00 om.ﬂ:ﬂ&wmm%rquu&wonnvmmmmm.wwpwmwwmuﬁHWdwamﬁwamnﬁtamwmmﬂm.wmm.ﬁwvwams secrgh.
tary to move ﬁmoﬁwm"wnﬁa_wwmvmamwmmnmﬁww&ww,mmademwdwmw.,ﬁw;w_wmoymamm Doug Smith;
Silas, Lee, Foreman), Jim Jones, Cleve, Buffington ‘and 'James Johes, - Abstaine includ
ed John Lewis, ‘and’Roy Shields because' of ‘hot’ énough knowledge ‘of the gitnation,
Ivanhoe and Silas Norman will draft 'a ‘Tetter o

morning, Saturday Harch 6, 1965, Bresk, - -

-

@ SCLC. Tt should be ready in the

3

9:30: Friday’ evehitng -~ © 7 o L sl

Discussion of SNCC Programs for 1965. Courtland Cox discussed his program-"Student
involvement in the Challenge™, Courtland wants the executive ‘Gommittee ‘to take His

proposal back to the individual ﬁW@umadw,msawwamwwwwﬁ;&ﬁmw“wnm discuss it, - Then to~

wmoosmwamwmﬂwwww,ﬁmmmwmﬂmhwxmﬂﬂaw¢mw5mmﬁmummuHnw&swncwmw feels  that certain parts ~ - v
of Cox's ﬁmavommwwmww.moan:wsa«noﬁwmsmomwwwwwgvmuwﬁoo&ﬁowm&mm into the 165 SNGG - /o v
Progranms. - Cor feels that'if'ie have 'students to lobby in Washy’ for' thres weeks, it 4=
will cause a flood of individual -freedoin £ighters to come intothe" South. ~ He wants
to avoid this.

RS S DR SE VS LS HOO{a0eY9 uf .m..rf.,n PRNPR RS SR R Praa?
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Chair read "Plan of Operations" to the committee and staff present., This planoons b
cerns SNCC's support of the Mississippi Challenge.’ Discussion on this subject:was not =
forthcoming so0 a letter from Frank mith was read, "Tell them what we want!, Frank

suggests we start discussions in ward meetings of local people writing their own .. . .2iony
voting wawm,“;@owmsmzsmwmwm;wrwﬁ“gwwmmHm&wdwﬁﬁww”wwwwwmdw:ﬁuﬁq,dwmwgwmmsmmwbs:mwﬁmmm%*ym;_
i progress Smy. noaeind LT 08 s cidsb and aemm ood el T Faines SERIE TN T NETYRS ST
velodmma i mog o tinsad ol pare fda okl
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EOﬁwozuwmmwommm.ww:wosmmwmiu
go to D.0. to begin org
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1w thab Executive connittes: sanction Ralph Featherstons.
anizational work: tor implement:

this plan of eperatio
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