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~This is a short memorandum concerning the financial S5ituation of e
‘the Student Monviolent Coordinating Committee
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‘I, Dlay raises in the state of Mississinpi: Following the last -

-staff meetinp at Waveland, I made the)decision, in consultation
with others, to increase the pay scale of ail}l neople. in
Mississippi from ten dollars to twenty dollars. Some people

in that state were already receivine twenty dollars., There

people in Arkansas were petting twenty dollars a-week and some - .-
in Georgia. I think it- should be. known that all of us have ol il e
been concerned with the nay situation in Mississippi,. There -
was once a time when the ten dollars a week was supposed to be i
money that a person could do whntever'he_wantedftofdo?witﬁfitﬁfﬁiﬁiif“ﬂi
Food. and lodging was taken care of by the local projects. - '
Then it was found that some people were not able to live. off \

the ten dollars a week because .they were'movinguaround”in,theﬁ. T
state and had to buy their food. So: there was a mixture of - o
the twenty and the ten. MNow we hdd tried-to make it all twenty. '
Jesse Morris informs me there are now some people in Mississippi -

~who feel that this should not have been raised to wwenty dollars,

So therefore, at -the Mississippi staff meeting this weekend
this question will be discussed by those who are getting the

pay checks: I do not know the outcome, but we have always"

- operated on the basis that if a nerson does not need as much

-adjusted bhs subsistence, I refer to the paper I submitted 0
the pay scale at the, last staff meeting for further'knowbedge-
‘2s to how the pay scale arose and some of: the diffituliies

~in administering it. e -

money as the next one heé has informed us of this and we havewwwwwamﬁﬁwm

IMPLICATIONS OF THE ACT:™ Most of all it-has~iﬁcreased the nay-.
roll of ‘the Student Nonviolent Coordinating Committeeto a point

‘where we now are spending £15,000 every two weeks on salaries, S

This means $30,000 a month that someone has to raise for

subsistence in the orpanization, This dose not count projects

exprenses and the general overhead involved in a movement:such -~

. as we have:._cars;,telephdn§§,~travel, rent, etc. All of this

 ‘means that the Atlanta office and the Friends of SNCC and you — =

AT THE PROJECTED BUDGET FOR 1965, |
- THIS ALSO MEANS THAT IT IS QUITE“POSSIBLE TO MEET THE. PAYROLL .

- PARTICULAR PAY PERTQD. THIS .FACT DOES NOT ONLY RESULT FROM THE * -

~THE SITUATION IS Frave, ‘but it docs'nor"ﬁéén-thaz“wgfkﬁall’nq; “

_MEMORANDUM?*ACROSS.THE{BOARD**mustwbeprepaTédwtgmtighten'ourV =“f,

~-EXPENDITURES .OF THE.ORGANIZA ION_AND THE_LACK-OF. FUNDS THAT ARE..
- COMING INTO THE ORGANIZATION, ‘ el e e T

must creatively find more vays to meet the increased expenditures -
and the projected budget of 1965, I HOPE EVERYQNEJTAKES‘A‘LOOK o

FOR -THE MONTH OF DECEMBER. BUT ALL STAFE PEOPLE.WHOfREADfTHIS

belts and to realize that in the month of Januury-and-thereafter;
it may be nece ary_to CUT ALL SALARIES: BY ONE HALF‘DURING“ATWV””M”“T

INCREASE IN THE SCALE IN MISSISSIPPI, BUT TO THE . GENERAL &
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Incidentally, Betty Garman is working hardjbﬁﬁ?ﬁnﬂﬁ aising, - . -
She has many problems and all of us should cooneratle with her. . rVu;y
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IIT" Fingrce Committee: PR

”“J”Thére_ha§¥beenﬁestabliéhed[a"Financb CbmmitﬁeéfiﬁﬁfhETRtraﬁta L
'fo&té;*cOmﬁGSéd’offprﬁﬁﬁif Hall,‘Bett&“Gérﬁahjfﬁubnyofis N
- Robinson, and Shessie Johnson, | This' committed” s ehaired |
by Prathia. It will meet periodically to discuss the state
of funds in the orgahization, the request for'funds;'éhé
bills to be paid, and IT WILL BE_ACCESSJBLE{TO‘ALL,TQQSE . |
rECr TiCeD THROUGH CHANNELS THAT Now BXTST. Wovvew, 1y
EFFECT 'THERE AWE THREE TRAVELERS TC' THE" COMMITTEE THOUGH e T
_THEY ARE EX OFFICIO MEMBERS: _ COURTLAND, " IVANHOE, ‘AND JOHN., o |
" WHEN THESE 'PEOPLE COME YOUR' WAY OR EVEN ;PfTHEY~DGNfT5ﬁ”Mww. et P
" and-you want them to, you should call Prathia and= = I
tell her 'you want to‘seé‘ong”of'theh*ihGUghiydg,shou}ﬁf o
discuss the nature of the businégﬁ;Wifh;hep_becﬁuseﬂéhhf |
'might”bghable~to‘solvef;he.prqblém’f?dm‘ﬁtlanta?*iiﬁhéyf'“ e
- should be ﬁplﬂ;qfvany_administxative,”persdnnelgJQt“bthér
type of problems’ you may be havingfgnd‘th?&‘wi}i'tfy”tq

~solve them,’

A Air Line Tickets: - D S e e
. Wefare'SWOaﬁing'QII over the country, in and out of tities, = = B

7 sometimes when we pet there we'sit.u%oﬁnd’ali“day”waitibgmwwwﬁ;mww;mﬁ¢§;
for whatever it is' we are ‘to &b'tolﬁeidbﬂé"&hﬁ”théhbeﬁetimes Lo

~we wait for two days - -The SEtuatioﬁ‘is‘not"ailwthatfbéd,ﬂ R

© but we have spent over $70,000 for cars and we are 'still S DR

 trying to'get‘some,Freedam‘Gars,intp“the South: ' That means L L

- we: should hive some cars' available for travel to some places
~exﬁecia;1y‘to'WaShington,'the seat of political interest. IR
Now' Lavern Lilly is no longer responsible for-the‘autﬁorizatibn,u_.[ .
'of,airplane.tickgfs;w“The'onlepeople_WhojCSn,authorizé air- = o
‘plane tickets are JOhn'LéWis;'CourtlanﬂVCOX,-ltaﬁhqéijnaldson,u_t;' :
and Prathia Hall,_uThere*are_fppmsﬂthat*have,tﬁébe;ﬁiiled out: -

befoere the ticket vritet f*Lavern-Lillyu- will- issiie one.

1

C-it is all a part of the drive to cut back on .expénses so.
that the projects and the personnel can get their money, -

Perseniels - P e RIS 3
V. Personnelr . o o et o B

~-Except—in-rare-tases, very rare, we will fiot”add apy new = . -
. péople to our staff. It seems?we'havehté'fithOHtkwhégg'some;..

5of'those‘whoﬁaré on éur;Stafffaregnbw*atﬁhhis'méméﬁtM““Some'

- peopleiare in hiding)" some: are in tiaining, sofie CRTELL
“recuperating] SomBlaTe Vacdationing-~chts ‘afe’ all’ ovet the o
aﬁrada:?“AlsqyﬂtheJE&mpuéftravelers'Efé;Wﬁrking“ﬁaﬁ&fgéffingvi'
young blaékﬁsfu&éﬁﬁs31ﬁ?61VéajiﬁmtﬁéfSohfﬁyﬁiﬂﬁiﬁﬁﬁa@ﬁéédh1ﬂ'”‘
?ﬁiﬁbffﬁqléiﬂgLXﬁgififsrfStatéfconfeféﬁﬁé?fﬁ Hampton “this ‘week-
vend.. Ve have: to program: forithe ‘coming cutof sehsctics o r

;*ﬁanfOff%ﬁgiééadEﬁEsﬁahﬁvtﬁatfmééns-wﬁef@ﬁdaﬁﬁéﬁ“*““
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éﬁucatiqnal_ingt;tute,
‘More creative plans.on t
- the city council to make
VII. Cars:

'THERE IS NO DOUBT THAT T

3y THIS ORGANIZATION THROUGI . THE MISUSE OF. CARS. ' FOR: INSTANCE, - -
Q@&@; . ONE: STAFF MEMBER' WAS DRIVING WITHOUT ‘A LICENSE. WHY, ALL"

S OF US.COULD ASK. . THEN-HE. HAD..AN ACCIDENT. . AND. PAID.FOR.-.THE. -
“%3J ACCIDENT OUT.OF.. BOND MONEYsFRpM,ANOTHERtPLACEi.~Tugm;ﬁAN0THERf“f

STAFF MEMBER WAS DRIVING
$300. TRYING TO INSURE
- -PEOPLE THEY WERE. SUPPOSE
DRIVERS.LICENSES, . .THEY:

I L - T

We shoidd e Siis U e L e B

;we sﬁould know something about the building-hearathe=end~ofm¢a
the month, I am personally working.on, some plans for the
raising of that money - 1000 people to give.g an’
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VASTING THE.RESOURGES OF

“ACCIDENT WHICH COST.US .-

UND. THAT, THE. NANES.OF SOME.
URED IN, DID NOT IAVE "
Y DID NOT. KNOY-THEY,SHOULD

HAVE THEM. OR THEY BAD NOT GOTTEN AROUND TO. THEM! .-

EHEN, ALL OF 'THE STAFF SHOULD XNOW THAT JESSIE DARRISON.IS @
NOW. IN THE GULFPORT.!I0SPITAL SUFFERING FROM MANY -ALLMENTS -

RESULTING FROM AN ACCIDE
ALS0, WE 'ARE GOING TO HA
order to ‘handle his case
" not be other expenses in
Now any inquiries. con ce
be referred to Ruby Dori

THROUGH HER,. ALSO .IT .MU
- THAT SOME OF TLE CARS TH
SHIFTED TO OTHER PROJECT
- WHICH IS OPERATING WITIi
_HAVE MONEY' TO GET THEM A
AND .COUNTIES IN MISSISSIT
CARS. THIS IS NOT RIGIT
INCIDENTALLY, I HAVE JUS

VIII;-Fieid'Reportsis
‘The New Yok Friends of

T

NT. IT 1§
VE TO PAY A
. This doe
.the’ case o
rning -cars-
s$..Robinson.

ST BE UNDER
AT WE NOW I
S, ESPECIAL
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NY NEV CARS

1 auTnor1zZE
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TO ENGAGE IN A $50,000 campaign to raise moneyf?orqcars‘.*

SNCCvweré7impfeSSed5by thédFie1d'A_” .....

BELIEVED HE BLACKED. OUT.

LAVYER SOME-§3000 in -

S not meanwthere,will
£ Jessie,, - -
from-this. p

R L
.intwon;shduldisfu

red - ALSO ANY MOVEMENT OR. . —
N RouonT,OF THE STRTE WIERE THEY ARE LOSATED MUST BE CLEARED < |

STOOD. BY ALL THE STAFF. -
AVE |IN MISSISSIPPI WILL BE_.
LY.TO.SOUTHWEST. GEORGIA .
D WE AT THIS MOMENT..DO NOT -

.. AND THERE ARE PROJECTS . . -
PPI WHERE WE HAVE.TWO‘AND‘TUREE;w IS

D THE§?ATHER¢0FaBIﬁi{UﬁGHT{Jéi

~ Ve
A

" Reports ofthis, organization forfthe‘years_of‘£96171953.

So they decided to put a

-~ ‘Carneige Hall benefit wh
. However,. they found. thenm
The reason of .course, . is

2_shortag f.Teportﬁﬁnghere;ane»many;WATS[linegrépqrﬁsﬁbut

this is not the kind of . ;gemotiogalg;and%psdeGIBQJﬂ'.i 8

ical reports .that we nee

. from Arkansas and from.H
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“'+ that .you write<her about
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11l insist: w

work to present a. T
eports will be dramatized;
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e Atlanta.office;there is

~been getting:good .reports .
.-Ruby Daris.is-responsible .
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than others

1fm>iw%@eipﬁxhem@xbfggndnﬁie}d;RepOrts.’II

re-doing. - This Isha.-must.
riting and- some-of the

must. get with them and @

fﬁthemcrganizat¢qh¢i55'




